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Introduction

In today's highly competitive talent market, organizations
must think differently to stay competitive.
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Meia imagine a bevsck of futtira [eaders filied wirh inng v spirit, resilient io difficuity finding the skilled
e face of halienges, guided by 2 shaved cuiiures, and gosses ,lng arisior 1o R
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wne not anly excel in thair corrent oies bist also have the patential i lead YL MarpowerGrour, 2023

GiEanizate’s fuilre suciiess.

Thig gnide serves as vour readimiap to idectifying, engsgling, end ceveloping
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High-potential talent exhibits specific characteristics
and behaviors that set them apart:

-
-
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Wiat is HiPo deveinmment?

liPo development is rnore than just skills training. HiPo
development programs helys identified employees unlock
CHAPTER 2 their full potential, ultimately strengthening your leadership

,) ] Tre P . t pipeline and ensuring its readiness for what's ahead.
) 08
. e‘/ e pll 9 } L1 ’ J'n O _eadership development is not a new idea, but with the
' - tightening of tha talent market (unemployment is at historic
L IJT[T,]:P IJeadeI ‘L’ lowis) the cost anc risk of “buying” talent from the outside is

unfavorable compared to tr.e benefits of “building” leaders

- L with desirable skills irom within.
con't leave potential untapped;

sitngly iIdentitying future Icacers
SN 2RTIG.

To truly unlock the value of your high-
potential employees, you must nurture and
invest in their development to cultivate the
skills, knowledge, and leadership required to
build a sustainable leadership pipeline.

e)’\eCOﬂllﬂe Connecting all leaders to their future potential. in 7
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Buriefit$ of a HiPo
program N imprevegrganizational performance

BPnlock e hor@egrodvn advantage by tailoring your

Erdd bolsteBine emiovee engasement and HiPo pBogranx to:align with yor organizational goals,
retention to f@g“ng ﬁﬁ%vatioﬁ agnd driving @alugs, and Cl'i|tl$'ré. UnlikA exte¢nal hires, your HiPos
BotBOM-line results, the rewdards of a well- carry the institationat knofwledge of your unique
structiited HBPo Brogran®are many and long- histary, idénBity, Aarket, and intéllectual property,
lastirtg, Let's explore4h& powerful benefits fostering a deep unddrstanding of your business

you ¢an expdct toGeap by cultivating your that @eliver8Breal impact and results.

future leaders.
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Mo edrde-risk
your'HiBo Program

H&ing laid the groundwork for
youlr PliPo fBogtam, it's essential
to consider howsto safeguard your
ivedtmertt and mitigate potential
risksJWhile the prospect of
launching suclk®ah #nitiative may
sdem d&unting, there are
pro&tilve measureé® you can take
to ensure itssuccdss. As we delve
deeper into the ihtPicacies of HiPo
strat€gy,@t's explore how to
effe@tively d@risk yolir program
while-haximizing its potential
itlnpatt. By addressing challenges
head-oriad implementing
strategic sOlations, you can
n@vigate potential obstacles with
confidence arhd?set your HiPo
program on a pdth to sustainable
success.
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