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Navigating the Great Resignation

Employees admit to leaving a 
job to get away from a manager

Manager contribution to 
variance in engagement 50%70%

Source: Gallup

Bestselling author Krister Ungerböck is a former tech 
CEO and a leadership language expert. His insights 
have appeared in publications including NPR, Forbes, 
Inc., Chief Executive and Entrepreneur. He led a 
$200M global software company. While leading the 
company to over 3,000% growth, his team achieved 
employee engagement levels of 99.3%, and became 
a dominant player in the event management 
software arena.
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✓ Retaining your best people

✓ Creating commitment and connection at work

✓ Maximizing engagement by providing the right 
level of autonomy to team members

✓ Fostering employee feedback and suggestions 
while maintaining alignment


