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Diverse teams have great potential for performance.

A

' hDE.'fTRQYERS CREATORS
High-Diversity Teams High-Diversity Teams
Number Poor Dynamics

Good Dynamics
of Teams

Team Performance on Complex Tasks

Diverse teams are creative (generate ideas), but don’t necessarily turn the creativity into innovation (viable business).

From Lane & Maznevski, 2019. International Management Behavior, 8" ed. Cambridge University Press.



Behaviours and principles work together to empower performance  EXe¢Online

from diversity

Behaviors for understanding and leveraging different sets of ideas, perspectives and assumptions

Principles for acknowledging, respecting, and valuing the whole person, all aspects of identity
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Affirming Identity is the foundation of Inclusion

Identity affects energy — positive or negative.

Affirming each other’s whole identity empowers
that energy.

Affirm identity by actively caring for each other,
deeply listening and trying to understand.
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Map, Bridge, and Integrate for Performance from Diversity

High
M B I Performance
Map Bridge Integrate Differences
Understand the Communicate Manage the Create Value
Differences Across the Differences & Learning
Differences
= Describe different = Engage = Empower = High quality
perspgctives with motivation participation decisions &
objectively, below - Decenter - Anticipate and execution
the surface without blame resolve conflicts = Ability to adapt
= Culture, race, - Recenter to - Combine and to changing
personality, gender, commonalities, build on ideas situation
sexual orientation, new ideas and = Individual &
educational norms shared growth

background, etc.

From Lane & Maznevski, 2019. International Management Behavior, 8" ed. Cambridge University Press.



SAVE THE DATE: EXECCONNECT2020

VIRTUAL CONFERENCE

EXECCONNECT2020

ACCELERATING BUSINESS TRANSFORMATION

OCTOBER 6-8, 2020

KEY THEMES:

The Virtual Work Imperative
The Power of Inclusive Leadership

The New Age of Learning & ExecOnline

+ WORLD CLASS FACULTY LED KEYNOTES

+ OVER 50 ON-DEMAND LECTURES
+ NETWORKING & DEVELOPMENT OPPORTUNITIES
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Stay Connected!

Follow us on LinkedIn!
ExecOnline, Inc.




